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City of New Orleans
Transition Document

Significant Accomplishments
Division of Intergovernmental Relations

The Division of Intergovernmental Relations is primarily responsible for the
development and coordination of local, state, and federal relations.

1) FEDERAL AGENDA

The Division of Intergovernmental Relations coordinated the Federal
Agenda program for the City of New Orleans.

The program consisted of several stages that allowed city officials to develop
a comprehensive legislative agenda which included priorities for every major
area of local government.

The initial stage of the program focused on strategic planning and
identification of federal resources that offered formula or discretionary
funding for the city.

The second stage of the program was an intensive drafting process that
involved staff input from every major city agency. The staff prepared
substantive reports on current and proposed projects and the federal grants
or allocations necessary to fund and implement the specified priorities. The
drafting process resulted in the compilation of a comprehensive document
that balanced federal priorities with the limitations of the proposed federal
budget.

The third stage of the program involved an interactive advocacy and lobbying
campaign that allowed elected officials, community and business leaders to
travel to Washington to support the priorities identified in the Federal
Agenda. During the advocacy trip local leaders met with our congressional
delegation, cabinet secretaries, and White House officials.

The final Federal Agenda trip (spring 2000) featured a two city itinerary. A
diverse delegation of more than 100 local leaders kicked off the trip with a
reception hosted by former Mayor Rudolph Giuliani. The New York City
itinerary featured a series of sessions on revitalization and economic
development. The second leg of the itinerary included a train trip to
Washington, D.C.  The delegation’s hectic schedule included briefings on the 
expansion of the airport and the modernization of the Union Passenger
Terminal. The group concluded its visit to the capitol city with a New Orleans
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theme party for media at the National Press Club.

In 2001, the Mayor decided in lieu of producing a new list of federal priorities,
to advocate for the programs outlined in the 2000 Federal Agenda.

The decision to focus on the priorities identified in the 2000 Federal Agenda
was due in large part to the transition of the Bush administration and the
impending election of a new mayor. The congressional delegation
representing the city received notification by mail that the current agenda
would not be expanded. Thereby allowing the incoming mayor the
opportunity to have input into the federal process.

The continuation of a consistent and focused agenda has given our
congressional delegation the time and opportunity to develop a strategy for
pursuing a combination of long and short term projects for federal funding.
On the local front, the consistency of a clear strategic agenda has given both
the public and private sectors a definitive list of projects to advocate and
lobby. For the first time in recent history, all of the local public agencies were
represented in a single document that outlined a vision for the future growth
of the City of New Orleans.

The historic decision to bring cabinet members and elected officials together
to compile the Federal Agenda was a defining moment for the IGR program.
Over a period of eight years the analysis used to evaluate the viability of

projects and the availability of funding changed significantly.

The process evolved from a simple exercise of communication into a forum
for the creative exchange of ideas. Local officials worked cohesively with
staff and lobbyists to create a blueprint for our congressional leaders. The
end result was a substantive document that
clearly set forth a strategic legislative plan for the city.

2) STATE LEGISLATIVE AGENDA

The Division of Intergovernmental Relations compiled the annual State
Legislative Agenda and coordinated the lobbying program.

IGR staffed and operated a Baton Rouge office located in the state capitol.
The office served as a central point of communication for all city agencies
lobbying the legislature. The staff reviewed bills, monitored committee
activity, and provided information to local and state officials regarding the
impact of proposed legislation on the city. In addition, the division staff
worked closely with cabinet officials and local agencies to prepare and
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coordinate committee testimony and information on the impact of proposed
legislation on the city budget.

The state legislative outreach program consisted of a variety of initiatives
intended to educate both the public and private sector about the economic
vitality of the City of New Orleans. Many of the bills filed by local legislators
funded projects in the city that generated jobs and revenue throughout the
region. The legislative team made a concerted effort to provide legislators
with critical economic data that substantiated the impact of the local
economy on the region.  Our rallying cry became “ As goes New Orleans, so 
goes the state.”

On several occasions the leadership of the Orleans and Jefferson
delegations marshaled regional support for major capital improvement
projects located in the city. The expansion of the Ernest N. Morial
Convention Center, renovations to the Super Dome and NBA upgrades to
the Arena were funded with the support of legislators from the region and
across the state. This unprecedented display of support for the City of New
Orleans is one of the best examples of the progress that the legislative team
made in Baton Rouge.

Under the direction of the Executive Assistant for IGR, several major pieces
of legislation were enacted. Each year the division staff compiled a list of
prospective legislation based on a broad survey of cabinet members and
affiliated agency heads.

The foundation of the state legislative program was based on legislation in
the areas of housing, criminal justice, economic development and quality of
life. The legislative team led the effort to transfer funding of the criminal
justice system to the state. The transfer of such funding to the state would
have allowed the city to redirect millions of dollars to other areas of
government. Theteam’s efforts laid the ground work for the inevitable future 
passage of legislation in this area.

The legislative team proposed a comprehensive series of changes to several
provisions of the state constitution and related statutes in the area of
housing. After years of intense debate and a controversial lobbying
campaign several important amendments to the constitution and statutes
were adopted. The new laws made substantive changes to state housing
laws that relaxed rules relative to the adjudication and disposition of
abandoned and blighted property. In addition, the new provisions paved the
way for the revision of local housing laws that expedited the process for
removing abandoned and blighted property from the city tax rolls.

The legislative team gained the respect of legislators and staff when the city
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took the lead on defeating numerous attempts to pass local sales tax
exemptions that would significantly impact local revenues and the general
fund. It must be noted that on many occasions the legislative team fought a
lonely battle to protect the revenue of local government and ensure that the
city received an equitable distribution of state formula and discretionary
funds. Although the Legislature passed several sales tax exemptions, many
efforts to protect local revenue were successful. A strong coalition of elected
officials, teachers, union leaders and community activists joined forces to
ensure that the revenue of local government was not an “easy grab”.  The 
coalition organized a strong lobbying campaign intended to help legislators
balance the needs of local government with the concerns of business and
industry.

One of the most notable achievements of the legislative team was the
establishment of strong working relationships with peers in other jurisdictions.
The IGR team played a vital role in the development of policy and legislative

strategy within the Police Jury Association and the Louisiana Municipal
Association. In addition, the staff worked with representatives from other
municipalities and parishes to combine resources, knowledge and legislative
influence to advocate a common agenda.

In many instances the ability of the legislative team to successfully leverage
the collective voting strength of the Orleans delegation was the decisive
factor in the passage or defeat of legislation critical to local government.

3) INTERGOVERNMENTAL RELATIONS/CITY COUNCIL

The Division of Intergovernmental Relations served as the primary
liaison to the members of the City Council and their staffs.

IGR served as a direct line of communication between the Mayor and the
City Council for the purpose of distributing sensitive information regarding
emergency procedures, hurricane evacuation, weather information, and crisis
management. In addition, the division staff attended regular pre-
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council briefings, reviewed and summarized ordinances, prepared a pre-
council briefing memorandum for the Executive Assistants to the Mayor and
monitored City Council meetings.

4) INTER/AGENCY RELATIONS

The Division of Intergovernmental Relations facilitated communi-
cations between the Office of the Mayor and other local public
agencies.

The division staff routinely coordinated events, meetings and other activities
for the Cabinet. IGR also served as an important link between local public
agencies and local, state and federal elected officials.

5) EXTERNAL RELATIONS/STATE AND FEDERAL

The Division of Intergovernmental Relations assisted local public
agencies and the Cabinet in obtaining information about state and
federal programs.

The division staff partnered with the Division of State and Federal Programs
to coordinate letters of support for grants and other requests for funding. In
addition, IGR played a vital role in establishing an efficient process for
directing communications between city officials and representatives of state
and federal agencies.

6) NATIONAL ORGANIZATIONS

The Division of Intergovernmental Relations staffed the following
national organizations:

United States Conference of Mayors
1620 Eye Street
Washington, D. C. 20006
202-293-7330

National Association of Counties
440 First Street, NW
Washington, D.C. 20001-2080
202-393-6226

National Conference of Black Mayors



Cheryl R. Teamer
Executive Assistant to the Mayor
Intergovernmental Relations 4/10/02 Page 6 of 6

1151 Cleveland Ave., Bldg. D
East Point, GA 30344
404-892-0127

National League of Cities
1301 Pennsylvania Ave., N.W.
Washington, DC 20004-1763
202-626-3130

County Executives of America
1010 Massachusetts Ave., N.W.
Suite 100
Washington, D.C. 2001

7) STATE ORGANIZATIONS

The Division of Intergovernmental Relations staffed the following state
organizations:

Louisiana Municipal Association
P.O. Box 4327
Baton Rouge, LA 70821
225-344-5001

Louisiana Police Jury
707 North 7th St.
Baton Rouge, 70802-5327
225-343-2835

Louisiana Conference of Black Mayors
Post Office Box 44300
Baton Rouge, La 70804-4300
225-925-2461


